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Introduction
• The Organizational Reality: Long-standing grudges; broken 

relationships; consistent misunderstandings and hurt feelings.
• Lack of forgiveness hinders authentic worship; an unforgiving 

spirit frustrates worship and perpetuates thievery, destruction, 
and death (See John 10.10a)
• God’s desire for us in community:

“So we are lying if we say we have fellowship with God but go on 
living in spiritual darkness; we are not practicing the truth. But if 
we are living in the light, as God is in the light, then we have 
fellowship with each other, and the blood of Jesus, His son, 
cleanses us from sin.” (I John 1.6,7)



The Forgiveness Cycle – Four Steps

I. Courageous Conversations

II. Confession and Forgiveness

III. Reconciliation and Restoration

IV. Restitution

vNote: There are both vertical and horizontal
dimensions. The focus here is on the horizontal
dimension



I. The Difficulty of Courageous Conversations 
• Every type of relationship needs them: marriages, families, 

churches, communities, and the workplace.

• Usually difficult for everyone. 
• “Whenever I am tempted not to act in a difficult … situation, I ask 

myself. ‘Am I holding back for my personal comfort or for the 
good of the organization?’ If I am doing what makes me 
comfortable, I am embezzling…. (I)f I am treating irresponsibility 
irresponsibly…two wrongs do not make a right.” (Fred Smith, 
former Dallas, TX business leader)



Courageous Conversations – Various Approaches

A. Ignore It – pretend it will go away or get better

• Eli – refused to confront his sons, even though he knew 
of their sins (I Samuel 3.13) and David: He had never 
disciplined Adonijah at any time. (I Kings 1.6)

B. Attack the Issue with intensity

• The winner takes all; no compromise; no middle ground
• I win big or I lose big: Absalom v. David



Courageous Conversations…
• The landscape of various Christian communities: littered 

with both the psychological and physical remains of 
persons who chose this approach and lost; having lost 
their particular battle, they ultimately dropped out of 
the war, changed churches, or abandoned their faith.

C. Capitulate
• Aaron and the golden calf (Exodus 32)  

Pilate’s response to the religious leaders at the trial of 
Christ; “crucify him; crucify him.” 



Courageous Conversations …
D. Compromise
• We each give in a little; I don’t need to make the issue a 

zero-sum game, to win it all as you win nothing.
Jerusalem Council: Acts 15

• Jewish believers: “come our direction.” Gentile believers: 
“we don’t have to because we’re Gentiles.” (verses 7-10)

• No recorded dissent
• Spirit-led compromise – Acts 15.28: “The Holy Spirit and we 

have agreed….” 



Courageous Conversations – What’s Involved?
• A willingness to look at the issue without a vested interest in the 

outcome

• Involves a commitment to a higher standard other than simply 
winning or losing

• Involves a commitment to getting the best result consistent with the 
leadership of the Holy Spirit

• Overall, the purpose behind these kinds of conversations is to help, 
not to hinder or hurt. Hard on issues; kind (or soft) with people.



Courageous Conversations – Biblical Perspectives
• The Biblical texts suggest we need to live our lives prepared to be 

engaged in courageous conversations, especially as recipients. 2 Cor. 
2.4 GNT) (Read)

• Proverbs 10.17: “People who listen when they are corrected will live, 
but those who will not admit that they are wrong are in danger.” (GNT)

• Proverbs 12.1: “Those who love knowledge (learning) want to be told 
when they are wrong. It is stupid to hate being corrected.” (GNT) 

• Proverbs 12.15: “Fools think they know what is best, but a sensible 
person listens to advice.” (CEV)



Courageous Conversations – Biblical Perspectives

• Proverbs 19.25b: “If you are wise, you will learn when you 
are corrected.” (GNT) 

• Proverbs 23.12: “Don’t refuse  to accept criticism; get all 
the help you can.” (TLB)

• Proverbs 25.12: “To one who listens, valid criticism is like a 
gold earring or other gold jewelry.” (NLT)

• Proverbs 28.23: “In the end, people appreciate honest 
criticism far more than flattery.” (NLT)



Courageous Conversations – Summary Highlights
• We should be open to, and willing, if not eager to have 

courageous conversations.

• With regard to valid criticism, it is more blessed to receive than 
to give. 
v Note: when giving criticism, the desired affirmation-to-criticism ratio is 6:1

• Leaders who open themselves to these kinds of conversations, 
particularly as recipients, place themselves in a position for 
positive growth.

• Courageous conversations need to have the right motive. 
v See Matthew 7.3,4: the speck in your eye and the log in mine.



II.   A Bias Towards Confession and Forgiveness
• One quality of a Christ-follower is our need to forgive 

• A leader who has not learned to be a good forgiver will not long 
remain an effective leader

• Forgiven people need to be forgiving people.

• There are too many uncomfortable mindsets, inaccurate 
accusations, and too little time to keep track of them all.

• All of us have the need to be forgiven – for something. READ Psa. 
65.3: “Though overwhelmed by our sins, you forgive them all.” (NLT)
• Example: Auditorium: everything you have every done; everything 

you have ever said; everything you have ever thought. 



Confession and Forgiveness…
• Who would want to take a bow?
• God has this story of our lives unless we’ve experienced His 

forgiveness – sins removed “As far as the east is from the west.” 
(Psalms 103.12) 

• The message of the Gospel story is the story of forgiveness.
• The heart of Jesus is about forgiveness that follows confession              

(I John 1.9 and Psa 66.18 GNT) Read
• Proverbs 28.13: “People who conceal their sins will not prosper, 

but if they confess and turn from them, they will receive 
mercy.” (NLT)



Forgiveness…
• Why Forgive?  As a forgiven person, I must be a forgiving person.

• Christ commands it. Luke 17.3-4 GNT (Read) Extending forgiveness is a 
duty. (Luke 17.6-10) GNT

• Ephesians 4.32 - “forgive…as God has forgiven you through Christ.” 

• Colossians  3.13 – “forgive…as the Lord has forgiven you.”

• The importance of confession (Psalm 51)

• Simply put, as leaders we don’t have the option not to forgive.

• The sequence: courageous conversations (Matthew 18) lead to 
confession; leads to forgiveness; leads to restoration & reconciliation.



Forgiveness…

• Who needs to initiate the forgiveness process?

§ The offender responsible for causing the offense (Matt. 5.23,24) 
Standing at the altar, remembering some has something against 
you.

§ Horizontal forgiveness promptly extended is more important 
than religious ceremony or sacrifice.

§ The importance of keeping short accounts.
§ The offended person also has this responsibility (Mark 11.25,26)
§ See Matthew 18.15-17: 1:1; 2:1; tell it to the church



Forgiveness….

• How many times must we forgive?

§ Luke 17.4-7 - 7 times in a day

§ Matthew 18.21,22 – is 7 times enough? “Not 7 times but 
70X7.”

§ This is why the disciples hearing Jesus teaching in Luke 17, 
asked Him to “increase our faith.”

§ Forgiveness is not a matter of faith but rather a matter of duty!



Forgiveness….

• What does forgiveness involve? Many things. For example:

• Need to let go of the past which can’t be changed (the use of 
counselors, trauma care specialists can be very helpful). 

• Don’t keep bringing up the past. Prov 17.9: “You will keep your 
friends if you forgive them, but you will lose your friends if you 
keep talking about what they did wrong.” (CEV)

• Don’t tell others about if it’s been made right. Matt. 18.15

• Don’t dwell on it but move on. Prov 19.11b: “When someone 
wrongs you, it is a great virtue to ignore it.”  I Cor 13.5b: (“love 
does not keep a record of wrongs.” 



Forgiveness and Feelings
• But I don’t feel like extending forgiveness and don’t want to be 

hypocritical.
• Forgiveness is a duty and responsibility (Luke 17 passage)
• Not forgiving means God won’t forgive me. Mark 11.25
• Not forgiving has an adverse community impact (see Matt.18.23-35 

and Job 32.7-10) Story
• Extending forgiveness helps build a bridge over which reconciliation 

and restoration can ultimately travel.
• Without forgiveness, there can be no restoration or forgiveness. 
• Courageous conversations and confession and forgiveness leads to…



III. Forgiveness…
• Better physical health? Mayo Clinic’s list of Twelve healthy Habits –

Habit #2: Forgiveness
• “Goal: Commit to Starting the process of Forgiveness
• Choose to let go of the grudges and bitterness to improve your 

health and well-being, and contribute to the well-being of others. 
Forgiveness is the choice to let go of anger and resentment despite 
being hurt by what someone said or did.
• Forgiveness is a process that helps us affirm and embrace life as it is 

and to move forward knowing that we are more than the past.”
• MLH: The person holding the grudge takes the poison pill and 

expects the other person to die. 



III. Reconciliation and Restoration
• Extending forgiveness does not mean there will be no consequences 

(think parent/child relationship).

• Extending forgiveness also doesn’t mean that broken relationships 
will automatically be restored.

• Reconciliation and restoration often takes time.
• Examples:

§ Joseph and his brothers: forgiveness may have taken place when Joseph invited 
his family to move to Egypt. (Gen 45,46). Reconciliation/Restoration? Probably 
not until after Jacob’s death? (Gen 50.14-22)

§ Jacob and Esau: Gen 32,33. They made peace, as both helped to bury Isaac   
(Gen 35.29) 

§ Paul and John Mark (Acts 15.36-40 but cf Col 4.10)



Reconciliation and Restoration …

• Concern: A house/church/family/organization divided will 
not last (Matthew 12.25)

v Note: Can’t overestimate the role of gifted counselors in this 
process.



IV. Restitution
• Restitution, which involves some kind of loss, – including economic loss - has a role to play when 

dealing with Forgiveness. 

• Sometimes, restitution can help catalyze reconciliation. It tangibly re-enforces the message that “I 
want to help make this right.”

• Think about the reason for Jacob’s strategy about loading up Esau with gifts prior to meeting him 
after a prolonged absence (Genesis 32,33)

• Philemon: “If he has wronged you in any way or owes you anything, charge it to me.” Philemon 18
• Philemon as a case study:

• Start on a positive note
• Affirm qualities of character
• Make sure the motive behind your request is based on love, not power.
• Be specific
• Be willing to get involved personally, including financially
• Expect a positive response



Concluding Observations
• There are both Biblical and practical reasons we should embrace a 

forgiveness cycle.
• Biblically:

§ God will not forgive us our sins if we don’t forgive those offending us 
(the Lord’s Prayer and the story of the re-instated forgiven debt)

§ Jesus calls us to model a culture of forgiveness. His strength, not just 
my strength, plus Holy Spirit guidance.

§ Application:
• Practicing the elements of this forgiveness cycle helps create healthy 

families, churches, and organizations. 
• There are positive physical and psychological health benefits (Mayo 

Clinic Habit #2)


